% ACADEMY OF MANAGEMENT ART
g-’ AKAAEMHUA BAAAVUMUWPA TAPACOBA

[Mporpamma crowd-TpeHuHra
"MCKYCCTBO YIMNPABJIATB"

dopmaTt obyyeHus:

@ oHnanH

@ no aBTOpCKOM TexHonorun Bnagumupa Tapacosa "kpaya-TpeHuHr"
@ 10 mecsues, 140 ak.yacos (80 ak.4. Teopus + 60 ak.4. NpakTuka)

YacTtb 1. OCHOBHbIe NOHATUA U NPUHUMUINbI CUCTEMbI
1.1 BbITb UNK KasaTbCs
1.2 XopoLwuo cenyac, nyoxo noTom
1.3 l'oBopuTb cebe npaBay
1.4 Cmbicn AesaTenbHOCTU
1.5 Bonblwas uenb
1.6 JaTa yxoaa
1.7 MyTb
1.8 3HauyeHne menoyen n getanen
1.9 KpmBas mactepctBa
1.10 KapTuHa mupa
1.11 CTonKHOBEHME C HeOXNAAaHHOCTbIO
1.12 PagocTtb Heygaum
1.13 TBepooe u nycroe
1.14 lNMpaBo Ha He3HaHwue
1.15 O6nacTb bnwkanwero passuTus

YacTtb 2. CoumnanbHbie ponu n o6pas XusHu
2.1 CoumanbHble ponu
2.2 PoneBou CTUNb
2.3 BHeponeBoe noBeaeHune
2.4 MNepemelLeHne no ponsm
2.5 Putyan
2.6 BeluecTBeHHOE 3aKkpensieHmMe ponu
2.7 Ponesas nayTunHa
2.8 Obpa3 *u13Hu
2.9 CobCcTBEHHOCTb U AeHbIn
2.10 MNMo3numsa HenpuMeHeHns cunbl
2.11 Huwun n npobrnema AOCTOMHCTBA
2.12 Obpa3s xn3Hu 6poaaru
2.13 O6pa3s Xun3Hu oTLIEeNbHUKa
2.14 O6pa3 M3HN CBODOAHOIO XyAOXHMKa
2.15 O6pa3 Xn3Hn pemecrneHHuKa
2.16 O6pa3s *un3Hu HaeMHoro paboTHuKa
2.17 O6pa3 xun3Hn hpunaHcepa
2.18 O6pa3s xn3Hm 6e3paboTHOro
2.19 O6pa3s xu13Hn MeHemxepa
2.20 O6pa3 xu13HN npegnpuHuMaTens
2.21 Obpa3s xn3Hu GoraTtoro 4Yenoseka
2.22 YXn3HEeHHbIN Uk busHeca
2.23 Ponu B 6usHece
2.24 3HaveHne macwTaba busHeca
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Yactb 3. OcHOBbI cOTpyAHU4YeCcTBa U 60pbLOLI
3.1 OueHka obnacTtu bnvxaniuero passuTus
3.2 Y4yeT genoBbIX Ka4yecTB
3.3 MNoHyxgeHne NpnbnmManTbCsa K NEPBONCTOHHUKY
3.4 [lenaTb He gpyromy nyd4ule, a Apyroro ny4iue
3.5 MexaHnyeckas 1 cogepxarternbHasi CUHeprus
3.6 [opun3oHTanbLHasa 1 BepTMKanbHas CMHeprus
3.7 OTuka coTpyaHn4yecTBa 1 3Tnka 60opb0obI
3.8 MNpsimon obmaH 1 MmaHunNynAuns
3.9 OBontouusa obmaHa
3.10 BowiHa 1 mup, 6opbba 1 coTpyaHN4eCcTBO
3.11 Bbirogbl v npnynHbl 60pbObI
3.12 [lBmxeHune Bbiroabl
3.13 bopbba 3a npolunoe, HacTosiwee n byayuiee
3.14 [denoBas 1 no3uumMoHHas 6opbba

YacTtb 4. YnpaBneH4yeckas 6opbba
4.1 MexxBnaoBas 1 BHYTpMBMOOBasi arpeccus
4.2 BugoBble MeHTarnbHble 0COBEHHOCTH
4.3 dunsnyeckas bopbba
4.4 bopbba 1 BoMHa
4.5 MNpobnema BHeLLHero pecypca
4.6 Mpupoga snacTu
4.7 YnpaeneH4deckasa 6opbba kak 6opbba 3a ponb
4.8 CoumanbHOe NPOCTPaHCTBO ynpasneH4yeckon 60pbobl
4.9 YnpaeneH4yeckasa u npaBoBasi bopbba
4.10 NMpobnema npeackasaHns u UMUOX
4.11 CnopTtuBHasa 6opbba
4.12 WHTennekTyansHas 6opbba
4.13 dopmarnbHaga n nparmaTndeckas foruka
4.14 Ounnomatunyeckasn 6opbba
4.15 MNMonuntnyeckasn 6opbba
4.16 NpeanbHasa 6opbba

Yactb 5. OcHOBHbIE NpuemMbl AenoBon 60pbLOLI
5.1 ®opmynbl, NPUEMBI, cTpaTaremsbl
5.2 Cuna, CKopoCTb M TOYHOCTb
5.3 Cvna n cnaboctb
5.4 Cuna B 6e3pasnmunn
5.5 HapawwusaHwue cunbl
5.6 Barnag
5.7 ToHyxaeHne B3rnsaom
5.8 YgepxxaHve naysbl B3rnsgom
5.9 XKectnkynsaums
5.10 OHepreTuyeckas naysa
5.11 3awwmTa oT naysbl 1 B3rnsga
5.12 [aBneHne kak NOBTOP C BapyaHTamu
5.13 Jlnwenne Hagexabl
5.14 YmeHune oTkasaTb
5.15 lNpaBbIi He AOKa3biBaeT, 4OKa3bIBAOLWMIA HENPaB
5.16 Bbixoa n3 ponu
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Yactb 6. OCHOBHbIE NpUeMbl NO3ULIMOHHON 6OpPLOLI
6.1 PacnonoxmTtbcsa Ha BbIrOOHON MECTHOCTHU
6.2 BbITb X035IMHOM, a He rocTem
6.3 Ncnonb3oBaTb NOCPEOHNKOB
6.4 Mony4nTb HEe3aHsATYIO BbIroay
6.5 Noka3aTb JOPOry K XXMU3HN
6.6 NNomecTnTb B MECTHOCTb CMEPTU
6.7 MNpeBpaTnTbCA B NYCTYHO 0AKY
6.8 BbixoauTb BTOPLIM, NPUXOANTL NEPBLIM
6.9 3awmnTnTtbca yganeHmem
6.10 He uckaTb Bbirogy CrnvLLKOM ganeko
6.11 MNepcoHndmumpoBaTb OTBETCTBEHHOCTHU
6.12 'oBOPUTHL O TOM, YTO 34€ECH U TEMEPb
6.13 PaclwwennaTte npensaTcTane
6.14 MNpucoeanHaTb Heobxoaumoe
6.15 BosBpallaTb Noaapok oopaTHO
6.16 MNonoXxnTb pagoM NeEPCUK
6.17 CmeTaTtb Urypbl C 4OCKM
6.18 MNpaTtaTe AOCTOUHCTBA

Yactb 7. KOMOMHMpPOBaHHbIE NMPUEMbI U cTpaTarembl
7.1 Mpuemsbl, nx KOMOGUHaUMK 1 cTpaTaremsbl
7.2 MpumMepbl pe3ynbTaTUBHbIX KOMOUHaLMIA
7.3 lNMpumMepbl OCHOBHbIX KNacCUYeCKNX KUTaNCKMX cTpaTarem

Yactb 8. CoumanbHO-TEXHOMOIrMYECKME MeTOAbI ynpaBrneHus
8.1 YnpaBnsoLwwmnin n ynpaBnsaemMbIn
8.2 CosgaHue ycnosun
8.3 [lomuHupoBaHue
8.4 lMogpaxaHune
8.5 Jlngepcteo
8.6 IHdhopmaunoHHoe agnctaHumpoBaHme
8.7 [lenernposaHune
8.8 MHoroypoBHeBOe fenernposaHme
8.9 YnpaBneHne pekomeHaaumsimu
8.10 YnpaBneHue KapTMHOM Mupa
8.11 Vgeonornyeckoe ynpasrneHmne
8.12 AOMUHUCTpUpPOBaHue
8.13 CunoBoe npuHyxgeHune
8.14 YnpasneHue n3 nobomn To4Kn
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9. locTuXXKeHne ynpaBnsaemMmocTu

9.1 Npobnema ynpaeBnsemMocT

9.2 OcHoBHble OyHKUMN pyKOBOAUTENS

9.3 Knaccudmkaums peakumm noguMHEHHbIX

9.4 lMNopsigok, becnopsiaok U Ae3opraHM3aums

9.5 YNpOoLLEHHBIN NOPSAOK

9.6 MNpuHUKMNbI NoA4ePXKaHNA OUCUUNIVHDI

9.8 MNpuHUMNbI MOTUBALUN NOSYUHEHHBIX

9.9 [loBeaeHune nopsiaka Ao cBeaeHust NOAYNHEHHbIX
9.10 KoHTporb 3a MCMOMHEHNEM

9.11 MNocnencTeus OTCYTCTBUSI KOHTPOIS

9.12 CaHKUMOoHUpOBaHME Mo pesynbTatam KOHTpons
9.13 YBONbHEHME KakK BbICLLAs Mepa Haka3aHus

9.14 Peakumsi NOOYUHEHHbIX Ha OENCTBUSA pyKOBOAUTENS
9.15 CrpaTterus npeogoneHns Henog4ymHeHns

10. YnpaBrneHue ponsimu U opraHnsauums Tpyaa
10.1 PykoBoguTenb Kak y3Koe MeCTO opraHusaumm
10.2 OT ynpaBneHus nogbMu K ynpasneHuo ponamu
10.3 lNocTpoeHne opraHn3aumMOHHON CTPYKTYpPbI

10.4 MaTpuua OTBETCTBEHHOCTHU

10.5 MpoueaypHble Npasuna

10.6 OpraHunsaunoHHo-pacnopsanTensHas AoKyMeHTaums
10.7 MeToabl nnaHnpoBaHusi paboThl

10.8 Npadhuk MaHTa

10.9 Cuctembl 3apaboTHON NnaThbl

10.10 Mogenb [JemuHra

10.11 NMpobnema nepebropokpaTusauum

10.12 CaboTtax paboTon no npasmnam

10.13 BHyTpudupmeHHasa koppynums

10.14 ®opmanbHasa CTpyKTypa v npaBo obblvas

11. CtaHpgapTM3oBaHHOE ynpaBrneHue
11.1 OT npukasa k KomaHae

11.2 CtaHgapTM3aunsa aeaTenbHOCTH
11.3 [JJomkHOCTHas noaroToBka

11.4 MNpuHumnel Tennopa

11.5 Cnctema KOHTPOMbHbIX TOYEK
11.6 MpuHumnel Popaa

11.7 KapbepHble nvHum

11.8 KaHanusauma nHmynaTtmesl

11.9 CoBelwaHnsa n nnaHepku

11.10 Paboune cemuHapsbl

11.11 Cncrtema naTn acHocTen

11.12 KopnopaTtunsHas KynbTypa
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YacTb 12. HoBoBBeaeHus
12.1 HoBoBBEAEHUSA N HOBLLIECTBA
12.2 lMprynHbI NpoBanNoB HOBOBBEAEHWI
12.3 XoTenu Kak ny4iue, a nony4msoch kak Bcerga
12.4 NoyeMmy He NBAT NHHOBATOPOB
12.5 PeopraHunsaumnoHHbIn pecypc
12.6 MacwTab HoBoBBeAeHMA U MacluTab MbliLLNeHus
12.7 Moaxop Tennopa K HOBOBBELAEHUSIM
12.8 TBepooe 1 nyctoe B HOBOBBEAEHUAX
12.9 lMonynspHble 1 HenonynsapHble HOBOBBEAEHUS
12.10 Moaxon Maknasennu
12.11 lNMepemeHbl NpoknaabiBalOT NyTb NepemMeHam
12.12 Tpun HeobxoauMble ponu NpU HOBOBBELAEHUAX
12.13 YT0 genatb C HoBaTOpaMu 1 PEBOSTIOLMOHEPAMMU

YacTtb 13. UppaumoHanbHoe ynpaBneHue
13.1 OT nnaHoB K LIEHHOCTAM
13.2 MNpeueneHTbl 1 NOCTYNKK
13.3 Ponb spkmx amouui
13.4 MyxecTBO OTBETCTBEHHOCTU
13.5 Ctpax n 6eccrpawive
13.6 Pa3smbiBaHWe (PyHKUNA NOAYUHEHHbIX
13.7 ocTmKeHne NpMBEPXEHHOCTH
13.8 lNpuMeHeHne geoBLLMHBI
13.9 HenpepgckasyemMoCTb AENCTBUA PYKOBOAUTENS

Yactb 14. CtpaTternyeckoe ynpaBreHne opraHmsauuen
14.1 MMobanbHasa kapTMHa MMpa 1 OCHOBHbIE TPEHAbI
14.2 PernoHanbHasi kapTUHa M1Mpa 1 OCHOBHbIE TPeHAb!
14.3 AHanua TpeHOo0B pblIHKa
14.4 ABHasa 1 NaTeHTHas CTPYKTypa coumnanbHOM opraHM3aunm
14.5 lNMporHo3mpoBaHne NOCTynaTenbHOro Ppa3BuTUS opraHmsaumm
14.6 BugeHue Kak MHTYUTUBHOE anbTepHaTMBHOE NPOrHO3MpPOBaHMe
14.7 AnbTepHaTMBHOE NEPCNeKTUBHOE MilaHMpoBaHme
14.8 MNpoeunpoBaHne NepcnekTUBHLIX MN1aHOB Ha HacTosLwee
14.9 TakTu4eckoe nnaHMpoBaHMe NOCTynaTenbHOro pasBmMTsS U UHHOBALMIA
14.10 Tekywiee nnaHMpoBaHmne

YacTtb 15. BoceMb cTyneHen ynpaBrieH4e€CKOro MCKyccTBa
15.1 Kpuas pocta mactepcTtea
15.2 YnpaBneHue Ha nepcoHMPULNPOBaHHOM YPOBHE
15.3 YnpaBneHune Ha 06e3nnM4eHHOM YpOBHE
15.4 YnpaBneHne Ha KOMaHgHOM YPOBHE
15.5 YnpaBneHue Ha uppaumoHanbHOM YypPOBHe
15.6 YnpaBneHue Ha no3HaBaTeNnbHOM ypPOBHe
15.7 YnpaBneHue B 3anpoCHOM pexnme
15.8 YnpaBneHue kak nuaepcTeo
15.9 VigpeanbHoe ynpasrneHue
15.10 KomBnHmnpoBaHHoe ynpasrneHme
15.11 NMpobnema ynpaeneHns geTbMu



YacTtb 16. O6cyxaeHune pasnuyHbix peweHuin 6onee Yyem 30 peanbHbIX ynpaBneH4YeCKUX
CUTyaLUN, B3ATbIX U3 XXU3HU ChyLUaTenemn.

B npozpammy moaym 6bimb 8HECEHbI U3MEHEHUSI Urlu OOMOTHEHUS 110 yCMOmpeHUto Aemopa.

PET'MCTPALMUA: htips://ama1984.com/orderconsultation?source=pdfprogrampuiwebsite
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